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Children’s Books Ireland Artistic Policy

Children’s Books Ireland’s mission is:

e To inspire a love of reading in children and young people on the island of Ireland, and to
champion equitable access for all to excellent books.

e To share our expertise and enthusiasm with the adults who guide and influence young readers,
and to encourage schools and early childhood settings to build a positive culture of reading and
reading aloud.

e To support and promote authors and illustrators and connect them with their audiences.

Authors and illustrators are at the heart of everything we do, as well as storytellers, poets and translators.
For the purposes of this policy, we use the term artists to mean any creative professional with whom we
work. In the course of our work, we encounter artists from all over the world, and we are committed to
providing the best experiences for these artists. We have a responsibility both to readers, to review and
recommend a wide range of excellent children’s books from Ireland and internationally, and to Irish
artists and those who have made Ireland their home, to ensure that they can have thriving, successful
careers. When we speak about Irish artists, we include authors and illustrators born or resident on the
island of Ireland and holders of Irish or Northern Irish citizenship, regardless of where they are based.

We work to make the children’s literature community and the wider sector a more diverse, inclusive place

for all.

Above all, we work in line with the organisational values we outline in our Strategic Plan 2024-2028:

excellence, connection, warmth and joy. We are open, friendly, fair and accessible in all our interactions
and activities. Kindness and inclusion are paramount to how we work, and we take good care of the artists

with whom we work.
The following is one of our five strategic aims and its related objectives:

Strategic aim 2: To support authors and illustrators who make work for young readers
There is a unique value in children’s literature from Ireland, made by our talented authors, illustrators,

translators, poets, publishers and storytellers. We will nurture our community of artists throughout their
careers and connect them with their audiences, so that young readers in Ireland can experience the
richness and diversity of Irish society and culture expressed in literature. We will defend artists’ rights

to creative freedom of expression and readers’ rights to access excellent books.

e Raise the profile of Irish and Irish-based authors and illustrators.
e Advocate for appropriate pay, conditions and other supports which will enable authors

and illustrators to have sustainable careers, and continue to model good practice in this
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e Lead in implementing and advocating for positive changes to make the sector more
inclusive.

e Develop creative and practical supports for début authors and illustrators and provide
continuing professional development in live literature event practice for artists at all career
stages.

e Provide mid-career and established artists with the time and space they need to create.

e Create communities of practice for artists at all career stages to connect, formally and

informally, around Ireland.

What do we do for artists?

childrensbooksireland.ie

Raise the profile of children’s literature and its creators in Ireland through administering the
Laureate na nOg project on behalf of the Arts Council. From time to time, the Laurearte
programme may include tours, events and exhibitions for which we work with artists in various
ways.

Provide space for critical discussion, reviews and interviews in our publications, including /nis
magazine, our reading guides and themed reading lists, online reviews and through our regular
media presence.

Showcase Irish and Irish-based illustrators: the cover of each issue of /nis magazine features the
work of an Irish illustrator, and we commission original work for our annual reading guide and
campaign and occasionally for other projects, including the Ireland stand at the Bologna
Children’s Book Fair.

Provide professional development on both practical and creative matters for authors and
illustrators at all career stages, in response to their changing needs. Our ProperBook event series
has run for a number of years, in partnership with author Sarah Webb, and is aimed at pre-
publication and début artists. Other training has focused on live literature for young audiences,
chairing literary discussions, Garda vetting and media training.

Run the Raising Voices programme for artists from backgrounds or communities traditionally
underrepresented in literature. This comprehensive programme includes a bespoke speaker series,
mentorship, a critique from an editor or art director, an artist’ residency at the Tyrone Guthrie
Centre, headshots, expenses and stipends and various opportunities to connect with the children’s
literature community. It was piloted in 2022 and will run again in 2024-25.

Create space for a community of practice to connect at our monthly Artists’ Coffee Mornings.
These free, online events feature a speaker of creative or practical interest, followed by
unstructured chats in smaller groups in breakout rooms. They are open to artists at all career
stages, from aspiring to established.

Provide opportunities for authors and illustrators to work as Champions of Reading or Artists
in Residence in school and hospital settings. Some of these engagements are multi-annual,
allowing the artist to build up a relationship with a school community and providing some
financial security and predictability.

Provide bursaries for artists to spend a week at the Tyrone Guthrie Centre at Annaghmakerrig.

These were initially created to give mid-career artists the space and time they need to progress
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their work, and we have since added additional bursaries under the Laureate na nOg programme.

¢ Recognise and honour excellent work by Irish artists through the KPMG Children’s Books
Ireland Awards. A cash prize is awarded to the winners of all six awards and opportunities for
paid events, online and in person, with school audiences nationwide are offered to all shortlistees.
A significant PR campaign is attached to the awards, and upwards of 12,700 children and young
people all over the island of Ireland participate in the Junior Juries’ programme.

e Supporting artists at every stage of their careers at our Annual International Conference. We
provide an outlet for emerging artists to showcase their work through the New Voices panel,
invite high profile national and international artists to speak and provide tickets and supports free
of charge to allow artists to attend.

o Broker international relationships through our own connections with festivals and conferences

and by representing Ireland at the Bologna Children’s Book Fair each year.

Fair pay and contracting

Children’s Books Ireland supports and advocate for the fair payment of authors and illustrators at events,
festivals, panel discussions, readings, interviews and any other sort of public, audience-based activity, as
well as for other work undertaken, including commissions. We regularly review our rates of pay in

consultation with artists and publish what we pay in order to be transparent and encourage other

organisations to pay a fair fee for work undertaken.

In line with the Arts Council’s Paying the Artist: An Arts Council policy on the fair and equitable
remuneration and contracting of artists, we endeavour to lead in our practice when engaging with artists.

The following outlines our practices when contracting artists for any kind of paid work:

e We are open, transparent and upfront in communications with artists, giving as much
information about the piece of work in question as possible, including dates, locations, duration,
expected audience age and size, fee, expenses, etc.

e Artists’ copyright is respected, both in terms of moral and economic rights. We outline the
planned usage of any commissioned imagery and renegotiate terms should we wish to use the
work for a different purpose to the initial agreement.

e For live literature events, we have created guidance for event programmers and venue managers —

one of these resources is Lvent Guidelines for Venues, which refers to contracting for and planning

in person events, and the other, Fee and Conditions Guidelines for Digital Events for Children,
outlines the same for online events, as well as some additional considerations in relation to
safeguarding. These guidelines reflect best practice and are based on our own practices and
procedures.

o All engagements with artists are covered by a contract and reflect the full scope of what an artist
is expected and required to deliver. If planning time is required for an artist in residence, for
example, this will be included in the contract and the artist will be paid for this time.

e We pay promptly on receipt of an invoice. Children’s Books Ireland has payment runs every two
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weeks so that no artist will be left waiting longer than 14 days from receipt of invoice for their
payment.

o Artists’ fees are ring-fenced within project budgets so as to ensure they are protected against
budget overruns in other areas.

e We never request that artists engage in what should be paid work without receiving payment, and
discourage artists from doing so with other organisations in order to clearly signal that their work

has value and should not be taken for granted.

Dignity at Work

Children’s Books Ireland is a signatory of the Safe to Create Code of Behaviour, an excellent framework
which aims to provide safe and respectful working conditions for those working in the arts and creative
sectors. Our Board has understood and discussed the Code and has signed a Declaration of Adoption.
Every employee has signed an individual Employee Pledge to abide by the code and has completed
training in addressing unconscious bias, tackling bullying and harassment at work, and being an active

bystander in the arts and creative sectors.

All employees/workers, trainees, interns, students, Board members, volunteers and individuals providing
services to the employer are protected by this Code of Behaviour; this includes any artist who works with
Children’s Books Ireland. These employees/workers are also required to comply with it, in respect of their
role in promoting a positive workplace environment by upholding the standards set out in the Code,

including treating colleagues with respect and calling out harmful behaviours.
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event payment guidelines

Children’s Books Ireland stands behind the Arts Council’s policy of Paying the Artist, for the fair
and equal contracting and payment of artists. We believe in transparency, and have published our
fee structure for artists below (updated September 2023)

Work with ARTISTS

Project Role Fee Notes
Raising Voices Mentor €350 Fee per meeting, including preparation. €25 per
meeting travel and meeting expenses in addition.
https://childrensbooksireland.ie/raising-voices-
fellowship
Raising Voices Tyrone Guthrie €600 Stipend payable to Raising Voices Fellows during their
Centre resident week in Annaghmakerrig. https://childrensbooksireland.
ie/raising-voices-fellowship
Residencies Tyrone Guthrie €215 - [ Stipend payable to bursary recipients during their week
Centre resident - | €325 in Annaghmakerrig. https://childrensbooksireland.ie/
mid-career artist/ what-we-do/supporting-artists/tyrone-guthrie-centre-
Laureate bursary bursaries
Work with SCHOOLS
Project Role Fee Notes
Every Child a Reader: Champion of €400 Daily rate (4 hours) x 15 days per year with the
Reading Communities Reading same school, for 3 years (Some days can be used
for preparation). Travel & Accommodation expenses
are budgeted & allocated to the artist. https://
childrensbooksireland.ie/what-we-do/book-gifting/
every-child-reader-reading-communities
School Visits including Champion of €300 Daily rate (2 hours) For school library programmes,
Every Child a Reader and Reading there are multiple school visits to the same school.
Robert Dunbar Memorial Travel expenses are budgeted for and allocated to
Libraries artists. Accommodation expenses also budgeted
for as and when necessary to do so. https://
childrensbooksireland.ie/what-we-do/book-gifting
Davenham Everyone a Reader Champion of €350 Daily rate (2.5 hours) x 5 days per year with the
Reading same school for 3 years, with an additional day

used for preparation per year. Travel expenses are
budgeted for and allocated to the artist. https://

childrensbooksireland.ie/news-events/everyone-reader-

school-library-project-launches-clondalkin

An Arts Council policy on the fair
and equitable remuneration and
contracting of artists.

#PaytheArtist




Children’s Books Ireland EVENTS

Project Role Fee Notes

Children’s Books Solo talk €400 50 mins-1 hour talk or presentation including any
Ireland Annual Q&A’s. This rate is in recognition of preparation
Conference/#ProperBook work required which may include speaking to a
professional development particular theme and preparing a PowerPoint

sessions presentation. International speakers will have travel and

accommodation costs covered, sometimes in partnership
with publishers.
https://childrensbooksireland.ie/what-we-do/childrens-
books-ireland-international-conference
https://childrensbooksireland.ie/what-we-do/
supporting-artists/properbook

Children’s Books Panellist/ €300 Panel of approximately 3 people, or an interview with
Ireland Annual interviewee one interviewee. International speakers will have travel
wConference/#ProperBook and accommodation costs covered, sometimes in
professional development partnership with publishers.

sessions https://childrensbooksireland.ie/what-we-do/childrens-

books-ireland-international-conference
https://childrensbooksireland.ie/what-we-do/
supporting-artists/properbook

Children’s Books Chair €300 Panel of approximately 3 people. International speakers
Ireland Annual will have travel and accommodation costs covered,
Conference/#ProperBook sometimes in partnership with publishers.

professional development https://childrensbooksireland.ie/what-we-do/childrens-
sessions books-ireland-international-conference

https://childrensbooksireland.ie/what-we-do/
supporting-artists/properbook

#ProperBook professional Industry €150 Where non-artistic professionals (publishers, agents
development sessions - professional etc) are speaking on behalf of their employer or
industry professional rate company about the industry or their own roles without

a significant amount of advance preparation, we offer a
smaller fee than our artist participants.

Book Clinics Book Doctor €250 4 hour clinic. https://childrensbooksireland.ie/what-we-
do/book-clinics
Book Clinics Book Clinic €150 4 hour clinic. https://childrensbooksireland.ie/what-we-
Administrator do/book-clinics
Monster Doodle Artist €300 This is a large-scale drawing event which is led by

an experienced illustrator, and involves encouraging
children’s participation. Materials for the event are
provided by Children’s Books Ireland. Travel expenses
are covered

Children’s Books Ireland — PUBLICATIONS

Project Role Fee Notes

Inis magazine Interviewer €300 A 2,500 word article. https://childrensbooksireland.ie/
what-we-do/our-publications

Inis magazine Reviewer €0 This is understood to be a volunteer role, with reviewers
receiving early copies of books suited to their interests
and areas of expertise. Reviewers are asked to read
minimum of 4 books per year and receive a book token
at year end as a small token of our gratitude (€25).
https://childrensbooksireland.ie/what-we-do/our-

publications

[llustration commission [llustrator €1,000 [Commissioned work for use on reading guide, posters,
bookmarks and stickers, online assets. https://

childrensbooksireland.ie/our-recommendations
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