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Children’s Books Ireland Equity, Diversity and Inclusion Policy
Introduction

At Children’s Books Ireland, we have been discussing and actively working on making positive
changes in the area of equity, diversity and inclusion (EDI) over a number of years. Whatever
name or acronym we use to describe it, we are driven by a genuine desire to be inclusive in all areas
of our work, to remove or reduce barriers to participation and to increase our understanding of the

issues and systems which contribute to exclusion.

The following document has been informed by an extensive piece of work undertaken in 2021 by
Words Ireland, an alliance of seven organisations in the literature sector in Ireland. This work was
funded by the Arts Council’s Capacity Building Support Scheme, and was supported by
independent consultants Noeleen Hartigan and Heather Maitland. Heather Maitland led a
significant piece of research, surveying Ireland’s writers, illustrators and literature sector workers
for the first time in over a decade. Over 500 people responded, and the results clearly showed that
there are many underrepresented groups in literature and that barriers continue to exist both to

working in the sector and to getting published.

Noeleen Hartigan completed desk research on diversity and inclusion in Ireland, and created a
framework for organisational diversity strategies. The checklist in Appendix 1 details the essential
elements of such strategies, and includes questions which organisations can ask of themselves in

order to consider whether and how they could be more inclusive.

In the intervening time, the Arts Council published its Equality, Diversity and Inclusion Toolkit,

which also provided helpful guidance and which featured a case study of our Free To Be Me project
and our work on EDI. The organisation has done significant work to continue to audit our
programmes and ways of working and to make improvements, but there remains, and always will

remain, room for improvement, learning and growth.

We recognise that this must be an ongoing process of listening and learning, and we acknowledge
that we are likely to make mistakes along the way. We are committed to personal and
organisational growth in terms of our understanding and our openness, and this document should

highlight areas where we are making progress and areas that will require significant work.

Legislative and Policy Context

The Equal Status Acts 2000-2018 (‘the Acts’) prohibit discrimination in the provision of goods
and services, accommodation and education. They cover the nine grounds of gender, marital
status, family status, age, disability, sexual orientation, race, religion, and membership of the

Traveller community. In addition, the Acts prohibit discrimination in the provision of
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accommodation services against people who are in receipt of rent supplement, housing assistance,

or social welfare payments.

Children’s Books Ireland is a strategically funded organisation of the Arts Council/An Chomhairle
Ealaion, and we are guided by Paying the Artist, which advocates for fair and equitable

remuneration and conditions for artists as well as the Arts Council’s Equality, Human Rights and

Diversity Strategy. This Strategy notes the ground of socio-economic background as a further basis

for which equality of opportunity, access and outcomes must be guaranteed, and we are especially
conscious of this given what we know about the prevalence of low pay for artists in general, and

writers and illustrators in particular.

According to the Universal Declaration of Human Rights (and articulated in Article 15 of the
International Covenant on the Economic, Social and Cultural Rights, which the Irish state ratified
in 1989), it is the human right of every person to participate in the cultural life of the community.
Children’s Books Ireland is a member of the Children’s Rights Alliance and our work is
underpinned by the United Nation Convention on the Rights of the Child; specifically, Article
31, which states that ‘Every child has the right to rest, relax, play and to take part in cultural and

creative activities.’

What do we mean by Equity, Diversity and Inclusion?

When we talk about diversity within our organisation, at employee and board level, as well as in
our work with artists and audiences, we mean diversity and inclusion in the broadest sense. We
look not just to the protected characteristics of the Equal Status Acts, but subscribe to a model of
genuine openness and acceptance of the uniqueness of all people, as they are. We are conscious of
intersectionality and the multiplicity of identities we all embody. In our Free To Be Me project
(2021), we identified a number of themes under which the books included in our recommended
reading guide were indexed. These were: disability, diversity, families, gender, Irish language,
membership of the Traveller Community, mental health, neurodiversity, race and ethnicity,
reading challenges, refugee status, religion, sexual orientation and socio-economic status. When
we talk about diversity throughout this document, we do so on the understanding that, as an
organisation and as individuals on the team, we will not discriminate against any individual based
on these characteristics, and that when we strive for diversity, we look at these characteristics to

aSSESS our progress.

Context for Policy Development

In May 2021, Words Ireland commissioned a survey of Ireland’s writers, illustrators and literature
sector workers which was led by Heather Maitland. The survey included information on pay,

conditions and diversity in Irish literature. Over 500 people responded. In October, a presentation

of the headline findings took place online. This was followed in November by a three-part webinar

series on diversity and inclusion in the literature sector. The webinar series examined the barriers
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to inclusion in the sector and identified possible solutions. It delivered presentations on projects
designed to increase diversity and inclusion in the Irish literature sector and more widely in the
arts, and presented and discussed a draft of Words Ireland’s Charter for Inclusion. This significant
piece of work informed the development of our policy in the initial stages, and we have continued
to learn through training, listening to artists, and through other reports like the Department of

Tourism, Culture, Arts, Gaeltacht, Sport and Media’s Arts Work Conditions & Perspectives,

published in December 2023 by the Basic Income for the Arts Research Team.

The finalised Charter for Inclusion has been adopted by the seven literature organisations which
make up Words Ireland: Children’s Books Ireland, Irish Writers Centre, Literature Ireland,
Munster Literature Centre, Poetry Ireland, Publishing Ireland and The Stinging Fly.

It is a statement of intent that sets out the organisations’ commitment to making the literature
sector more inclusive and to sharing learning on an ongoing basis. The Charter is intended to
accompany each organisation’s own policies, statements and plans relating to diversity and

inclusion.

The Charter for Inclusion

This Charter has been adopted by the seven literature organisations in Words Ireland. We
are Children’s Books Ireland, Irish Writers Centre, Literature Ireland, Munster Literature
Centre, Poetry Ireland, Publishing Ireland and The Stinging Fly. We encourage others to
use the Charter to progress their own commitment to equality, diversity and inclusion

principles.

e The values we espouse have the power to change not just the world we live in, but
to shape the world we create together for the future.

e We want to encourage a literature sector in Ireland that is truly inclusive, fair,
vibrant and progressive.

e As set out in Article 15 of the UN Convention on Economic, Social and Cultural
Rights and as stated in the Arts Council’s Paying the Artist policy, we recognise the
right of everyone to participate in the cultural life of their community, the right of
artists to freedom of expression and to be adequately remunerated for their work.

e We hold ourselves accountable to ensuring through our individual and collective
actions that no one is denied their right to participate in literary culture on the
basis of their gender identity, sexual orientation, civil or family status, religion, age,
disability, race, nationality, membership of the Travelling Community or socio-
economic status.

e To achieve this we understand that we must be proactive in creating new ways of
working. For organisations this will mean adopting a ‘whole of organisation’

approach including our governance structures and human resources policies, our
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support for artists at all stages of their career, our audience engagement, our
communications and our commitment to ongoing learning.

e We will not tolerate any inappropriate behaviour in the workplace, at events and
during other programme activities.

o We will create/adopt appropriate procedures within our organisation to ensure
such behaviour will be investigated and/or reported.

e We recognise that even as we make our organisations more open, people
may continue to experience discrimination. We acknowledge that we have much
to learn. We will convene a year after the charter’s adoption to reflect on our

learning.

Scope of the Strategy
Below are the building blocks of our strategy. We have analysed each of these areas of our
organisation in order to assess what we are already doing, where there are gaps in our knowledge

or capacity, and where we might improve. The following sections will address each of these

building blocks.

Values

Governance HR & Operations

Staff & Board Capacity Building

Data

Programmes with Artists Programmes for Audiences

Impact Measurement

Communications
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Values
Children’s Books Ireland’s Strategic Plan 2024-2028 lays out our values as follows:

Excellence

We are an energetic, creative, and flexible organisation, and we take pride in maintaining
an extremely high standard across all our work and supporting an equally excellent and
committed sector. The people who make up Children’s Books Ireland care deeply about
encouraging every child to be a reader, and ensuring that every child has access to the best

quality books.

Connection
We nurture an environment that is vital to children’s reading, and work in partnership
with those who share our aims. Children’s Books Ireland is at the heart of the children’s

book community.

Warmth

We are open, friendly, fair and accessible in all our interactions and activities. Kindness

and inclusion are paramount to how we work, and we look for these values in our partners.

Joy

We know that reading can delight, excite, and enhance the lives of children and young
people, and we are excited to share that in our communications, our publications and at
our events. Children and young people benefit significantly from reading, and while we
raise awareness of these benefits with adults, we talk to children about enjoyment. We
provide opportunities for young readers to have joyful experiences with reading and to

delight in the artforms of writing and illustration.

These values, particularly warmth, were agreed upon after careful reflection by our board and team,
and they are lived rather than aspirational. Kindness and inclusion suffuse our work, and these
values speak to how we as an organisation interact with each other, with artists, audiences and

partners.

Governance

The Charities Governance Code says little about diversity or inclusion, but calls for complex
charities to ‘Make sure that you have a charity trustee succession plan in place and consider how
you can maximise diversity among your charity trustees.” This is seen as an additional requirement
of the Code. The Regulator also notes that ‘[diversity] also means making sure there are no

unnecessary barriers that might prevent people from joining or taking part on the board.’
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For this strategy to be meaningful, we must have diversity within our board of directors, an
inclusive culture to ensure that a variety of voices and experiences are valued, a formal commitment
to diversity and inclusion adopted by the board, and reporting mechanisms on the achievement of
the strategy so that the board can fulfil its Governance duties. Diversity on the board must be
supported by a culture of inclusion so that each board member’s contribution is heard and valued

in a culture of mutual respect.

In 2021, we issued an open call seeking new board members, with an overt assertion of our desire
to diversify the board. We were delighted to recruit three new board members who responded to
this call and bring a breadth of expertise and new perspectives to the board. We have remained
cognisant of maintaining a balance of diverse perspectives, and in 2024 formally surveyed our
board and employees in relation to diversity for the first time in order to better evaluate and report

on progress.

The board adopted the Safe to Create Code of Behaviour in 2023, and the board handbook will
be updated to reflect the values of the Code.

HR and Operations

Business in the Community’s Diversity and Inclusion in Focus defines workplace inclusion as

follows:
Workplace inclusion is about deeply valuing people from different backgrounds, creating
a strong sense of connectedness and belonging ... It is about creating equity of opportunity
regardless of background or personal circumstances. At its heart, inclusion at work is about
making all members of an organisation feel valued and giving them equal opportunity to
connect, belong, and grow. It is about people being supported to contribute to the
organisation, advance their skill sets and careers, and feel comfortable and confident being

their authentic selves.

Children’s Books Ireland’s values of warmth and connection are lived every day in our team’s
internal interactions, with employees affording one another mutual respect in a genuinely collegiate

atmosphere.

In 2023, Children’s Books Ireland formally adopted the Safe to Create Code of Behaviour and
expressed our commitment to fully implementing the Code. All our employees have signed an
Employee Pledge to confirm their understanding of and commitment to the Code, and have
undertaken three training modules: Addressing Unconscious Bias, Tackling Bullying and Harassment
at Work, and Being an Active Bystander in the Arts and Creative sectors. We have built the
commitment to the Code and the training into our induction processes for all employees as a

mandatory requirement.
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We also undertook a full review and update of our Employee Handbook in 2024, including
reviewing all our policies and procedures and identifying gaps where policies did not exist (e.g. a
Transitioning Policy) or where new legislation had been introduced (e.g. in relation to domestic
violence). We changed our HR provider to the Linea platform from Adare HR in order to ensure
that all policies were up to date and fully compliant with relevant legislation, and we sought
external expertise where it was required. Training on the new handbook was provided to all

employeeS in January 2025.

We articulate in our Strategic Plan a commitment to value our team, ensuring that Children’s
Books Ireland is a good place to work and respecting and encouraging the people who work so
hard to achieve our aims. We are compliant with legislation on workers’ rights and we subscribe
to a HR service which ensures that we are up to date with new legislation. In 2024 we implemented
a new HR system, HRLocker, which helps to track time off in lieu, annual leave and other types

of leave so that we can ensure that overwork does not become an issue.

Recruitment

According to CIPD Ireland:
The social justice case [for diversity] is based on the belief that everyone should have a right
to equal access to employment, training and development based solely on merit. Everyone
should have the right to be free of any direct or indirect discrimination and harassment or

bullying. This can be described as the right to be treated fairly.

We are mindful in our recruitment procedures that some candidates may face barriers to
application. We try to make our hiring and onboarding processes as fair and welcoming as possible,
including the following measures:

e We use inclusive language which is not gendered, biased or racialised.

e We consider the minimum formal qualification which is required to competently carry out
the duties of the role; a third-level degree may not be required and will not be sought for
certain positions, unless the post truly requires it.

e We note essential and desirable competencies, recognising that candidates must satisfy the
essential requirements and that it may be possible to provide training and development
opportunities for some aspects of a role.

e For some roles, we accept video applications should a candidate find it difficult for any
reason to send a written application.

e We advertise rates of pay transparently during hiring processes so that applicants know the
salary from the outset and can make an informed decision in relation to their candidacy.

e While giving due consideration to the financial risk and obligations related to hiring
permanent employees, we do not use freelance employees to do the work of permanent
employees unless in extraordinary circumstances e.g. temporary cover for long-term illness.

e We assess on a role by role basis whether it is possible to work remotely or on a hybrid
basis in order to allow a wider geographic spread of candidates to apply, to reduce the cost

N children ‘8
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of commuting for employees and to take account of family and caring commitments. A
number of our current team work remotely and almost all our team members work on a
hybrid basis.

e We are also conscious that our building is not accessible and that our location on the first
floor may be an issue for applicants with physical disabilities. We have explored a change
of premises with no success, and while we remain in this location we will ensure that all
reasonable accommodations are made for applicants with disabilities including conducting
interviews in an accessible building or online, and allowing remote work should this be

possible within the requirements of the role.

Pay and Benefits

For many years, there has been an acceptance in the arts sector that salaries are low and that people
who choose to work in the sector find fulfilment and purpose in their work which negates the poor
financial reward. As conversations evolved around paying artists appropriately, around diversifying
the sector and about the wellbeing of arts sector employees, it has become apparent that we can no

longer simply accept that low salaries are a condition of working in the arts.

Children’s Books Ireland benefits from highly qualified employees who care deeply about their
work and who do an excellent job furthering the mission of the organisation. Our three longest-
serving team members have more than forty years’ combined service with Children’s Books Ireland
and significant organisational memory and sectoral expertise. We have experienced employee
turnover for explicitly financial reasons. We have also experienced the significant pressure that
employee turnover places on the rest of the team and ongoing attrition in a small organisation can
lead quickly to fatigue, stress and burnout. It is important that we recognise that low pay is a clear
risk factor which can lead to increased turnover, employee dissatisfaction, poor wellbeing and
exclusion of candidates who cannot afford to live on low salaries. We are compliant with the
Charities SORP (Statement of Recommended Practice, Accounting and Reporting) and publish
the CEO’s salary band and combined cost of salaries for our key management employees on our

website.

In 2023 Children’s Books Ireland’s board commissioned an external consultant to undertake a
comprehensive benchmarking report to compare the remuneration and benefits of each role against
comparable roles elsewhere in the wider charity sector and in the Civil Service. The aim of this
process was to ensure that every employee is remunerated fairly for the work they do, and feels

valued within the team, as well as to mitigate the risk of employee turnover.

The benchmarking report looked at Children’s Books Ireland’s wider HR practices as well as
studying job descriptions and interviewing several employees. It sought a comparable Civil Service
grade or a corresponding/comparable job title within the Wheel’s newest National Guide to Pay

and Benefits in Community, Voluntary and Charitable Organisations (2022 edition), which
includes data from 336 organisations employing 15,782 employees. It also looked at sector specific
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third-party information (including advertised roles in other organisations) and employment

legislation. The report identified that all roles within Children’s Books Ireland were paid at a lower

level than the corresponding sector average and Civil Service level.

A remuneration subcommittee of the board was formed to recommend actions to the wider board

and pay increases were implemented for all employees as a result, with a commitment to revisit the

situation annually for the next two years and to work towards the charity sector average as a target

salary for each role.

Other actions recommended within the report and endorsed by the board were:

to seek external assistance on creating salary scales for each team member and deciding
what point each team member is at on that scale, if feasible

to ensure that uniform, formal performance management procedures are in place,
including clear written goals and Annual Plans for all team members, and an opportunity
for annual review of salary — this was implemented as part of an organisational management
restructure in Autumn 2023

to review all employee policies as part of the Employee Handbook in order to be
transparent to employees about equity of treatment — this was completed in 2023 and
training delivered to employees in January 2025

to review job specifications for employees who have been promoted or whose roles have

evolved significantly over time — this was completed in 2024

We aim to be a good employer, so as well as these operational changes, we take the following

measures towards ensuring that employees feel valued and supported:

childrensbooksireland.ie

We provide employees with all necessary equipment and furniture for them to work
comfortably in their home or the office as needed.

We provide mobile phone allowances for all employees.

All employees receive a 5% matching pension contribution after successfully passing
probation, and we will comply with the requirements of the new auto-enrolment pension
scheme.

All employees receive a per diem towards expenses while working at home, and a work
from home policy is in place.

Employees can claim relevant expenses and mileage for work-related travel.

Training and development opportunities are prioritised for all employees.

We allow employees to work flexibly and with a good degree of autonomy. Employees
manage their hours, making themselves available during core working hours and for team
meetings as required.

We provide time off in lieu for overtime worked, and 25 days’ holidays for all full-time

employees (pro-rata for part-time).
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Employee and Board capacity-building

We are aware of the debate on whether diversity training is effective, and the thesis that mandatory
training on diversity and inclusion can be perceived as punitive or can be received with
defensiveness. Nonetheless, training will be provided for the team, supplemented with ongoing
informal recommendations for media which will grow understanding and contribute to
perspective-taking. Children’s Books Ireland has a running budget line for employee training
which can be used to ensure that employees have access to a range of training which will build

their knowledge and understanding.

All our employees have undertaken three training modules provided by Safe to Create: Addressing
Unconscious Bias, Tackling Bullying and Harassment at Work, and Being an Active Bystander in the
Arts and Creative sectors. Board members have also been encouraged to complete this training. We
also provide regular training for our team and our Book Clinic team which builds understanding
of autism, dyslexia and ADHD as well as promoting inclusion of the Irish language. Our senior
leadership team has completed additional training on being an active bystander and receiving

disclosures of domestic violence, and disability awareness training.

Data
Children’s Books Ireland will gather relevant data in order to establish a baseline and monitor
progress in relation to diversity, and will treat it confidentially and sensitively. We are aware of our

legal and moral obligations in relation to privacy and data processing.

We will only ask for information in any scenario which will allow us to take positive action and

which we will use to improve our inclusivity.

The core principles of legal data collection are that the data is:

e Aggregated and anonymised to avoid identifying specific individuals,
e Collected fairly (both through voluntary self-declaration and explicit consent) and for
specified legitimate purposes,

e Accurate and adequate, relevant and not excessive to the purpose for which it is stored.

Programmes with Artists

As outlined in our Strategic Plan, we are committed to increasing diversity in children’s literature.
Children’s Books Ireland provides a wide range of formal and informal supports to authors and
illustrators who make work for children and young people, as well as storytellers, translators and
publishers who also have crucial roles in the sector. We make connections between artists, helping
to grow the community of practice. We provide information and resources for artists at all career

stages. We provide professional development opportunities based on needs identified in

~
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Our practice is to live our values and be as warm, welcoming and inclusive as possible across all
our projects within the scope of each programme’s particular requirements. The KPMG Book of
the Year Awards, for example, requires a book to have wide distribution, and requires artists to be
Irish by birth or citizenship or be permanently resident in Ireland. Recent reading guides, intended
to boost the profile and income of Irish artists and the literature sector in Ireland, have followed
the same criteria for inclusion. Annual reading guides, which recommend our editors’ selection of
the best books of the year, include a selection which is inclusive in various ways, and many themed
reading guides and lists have the explicit aim of promoting inclusion e.g. Free To Be Me: The

Diversity, Inclusion and Representation Reading Guide.

We are also conscious of diversity when we programme artists for events or commission artists to
make work. Our overarching criterion is excellence, based on the work on the page or the artist’s
skill and experience in delivering engaging events for young audiences, and within that we work

with Irish and international artists from a wide variety of backgrounds.

Above all, we have a duty of care to the artists we engage, and we support them in the face of
discrimination. As outlined in our Strategic Plan, we will defend artists’ rights to creative freedom

of expression and readers’ rights to access excellent books.

Artists’ Pay

Children’s Books Ireland supports and advocate for the fair payment of authors and illustrators at
events, festivals, panel discussions, readings, interviews and any other sort of public, audience-
based activity, as well as for other work undertaken, including commissions. We regularly review

our rates of pay in consultation with artists and publish what we pay in order to be transparent

and encourage other organisations to pay a fair fee for work undertaken. For more information on

how we ensure fair treatment and appropriate remuneration for artists, see our Artistic Policy.

Raising Voices

Other programmes aim both to diversify the sector at large and to make it more inclusive and
accessible for artists from backgrounds which have thus far been underrepresented in children’s
and young adult literature. The Raising Voices Fellowship, piloted in 2022 and running again in
2025, aims to develop and support aspiring artists who make work for children and young adults

and whose voices have been underrepresented in literature.

Its aims are:
e to break down barriers to publication, progression and inclusion

e to increase diversity and representation in the Irish literature sector

The programme offers a comprehensive range of supports and is designed to give fellows a robust

understanding of key stakeholders in the sector as well as connecting them to a welcoming
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community of practice. It has been informed by the findings of Words Ireland’s survey of writers,
illustrators and literature sector workers on diversity, pay and conditions and by the learning from
the pilot phase. The Words Ireland survey identified barriers to inclusion and progression, which
included a feeling that the literature sector was a closed shop, that opportunities were not for the
respondents or that they were not ready for them. Raising Voices gives Fellows all the tools, support
and information they need to help them successfully navigate finalising a manuscript or dummy,
preparing work for submission, researching the market, making professional connections, applying
for bursaries etc. The fellowships are fully funded and included a stipend for the residential week
to cover childcare/travel/loss of income as well as costs for meeting, travel and accommodation

expenses where needed.

Programmes for audiences

Structural change to promote inclusion

Part of our remit is to create opportunities for every child to become a reader, with most supports
for those with the highest level of need. Giving every child and young person an opportunity to
become a reader gives them equitable access to the many benefits of reading, and opens up a
lifetime of stories for all children regardless of their background. On a structural level, in order to
encourage widespread systems change, we advocate for policies and investment from Government
which will encourage children and young people to develop a lifelong love of reading and allow all
children equitable access to this cultural right. This includes calling for sustainably funded school

libraries and the supports needed for their success.

Reaching diverse young audiences

At programme level, we have undertaken significant work over the past four years to make
connections which help us to reach children and young people who are most in need of new books
and least likely to otherwise have access to reading. We now donate books each year to children
experiencing homelessness, children who are living in poverty, living in Direct Provision, children
in the Travelling community and children in hospital. Many of the children and young people
who are our beneficiaries may be experiencing multiple disadvantages. Our Christmas book-gifting
and our work with World Book Day are some examples of large campaigns which reach thousands

of children in need and give them the opportunity to own a book and develop a love of reading.

We also work on a regular basis with schools experiencing disadvantage all over the island of
Ireland. These schools may be DEIS schools, they may have a high level of Free School Meals if
they are based in Northern Ireland or they may have specific needs which they express in another
way e.g. a particularly large number of children who have English as an additional language or
have special educational needs. Our selection criteria for our school book-gifting programmes

include some evidence of need so that we know our programmes are reaching those children and
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young people who have most to gain from them.

childrensbooksireland.ie



https://childrensbooksireland.ie/

Book selection

Children’s Books Ireland has a dedicated book-gifting team, which manages and implements a
large number of book-gifting programmes in schools, healthcare settings and through fellow
charity partners. Supported by our Publications Officer, they select books for each of our projects,
whether that be a book to keep for an individual child or a collection of books for a school library.
Many of our programmes and partnerships were established for the express purpose of increasing
diversity on bookshelves in homes, schools and other settings:

e The BOLD GIRLS programme with KPMG has run since 2018 and sees KPMG’s people
visit schools over a four-week period to talk about children’s books featuring strong girls
and women. The Free To Be Me programme, established in 2021, follows a similar model,
and encourages conversations about diversity, inclusion and representation through the
lens of children’s books. Both programmes include a gift of a set of relevant books for
participating classes.

e Free To Be Me Little Libraries are a collection of 100 diverse, inclusive and representative
books. We have worked with a variety of corporate partners, including our main project
sponsor KPMG, William Fry and Aviva, to give hundreds of these libraries away since
2021.

e The ROAD (Respect, Opportunity, Achievement and Diversity) Forward programme
with Enterprise Mobility is a five-year partnership to help advance social and racial equity
in the communities where Enterprise operates. This programme sees Sixth Class students
receive a book to keep by an artist from an underrepresented or marginalised background,

or with a theme of diversity and inclusion.

For all our school book-gifting programmes, we select a wide range of books which are

representative of the diversity in Irish classrooms, and which cater to a range of abilities.

Inclusive events for adult audiences

Children’s Books Ireland’s flagship event for an adult audience (which includes but is not limited
to artists) is our Children’s Books Ireland International Conference. This annual event is a
weekend-long celebration of children’s literature, held in the Light House Cinema in Smithfield.
When we are programming events like this, we strive to be inclusive both in the selection of artists
who will act as speakers and moderators (see Programmes with Artists above), and in our
considerations of how we can be as inclusive as possible for our audience. Many of the same

considerations hold for our KPMG Children’s Books Ireland shortlisting and awards ceremonies.

The following are some of the measures we take to ensure that our events are as inclusive as possible
— many of them based on feedback received from our audiences themselves as we measure our
impact:

o Free tickets as well as travel, accommodation and childcare expenses available for those
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We have ISL interpreters at our events in a prominent, easily visible spot close to the
presenter and in view of the camera for online audiences.

Venues are accessible for wheelchair users.

Our conference and awards ceremony are streamed online, where possible, for those who
cannot or do not wish to attend in person, and a facility for chat and questions is moderated
by a member of our team.

Social media content including a video tour of our conference venue and an Instagram
guide provides as much information about the event as possible, which may be especially
useful for neurodivergent audiences.

Aisle seats, when we are in a cinema venue, are reserved for those who may feel constrained
in the middle of a row.

Where a venue does not have clear signage in relation to bathrooms, we bring our own
signage which indicates that guests can use the bathroom they feel most comfortable in.
In-room announcements flag where the gender neutral bathroom is.

When staffing allows, Irish-speaking employees are on hand at reception to welcome our
Irish-speaking attendees. A bookseller specialising in leabhar Gaeilge has been on site at
our conference since 2023.

In 2024, we designated Conference Champions who had a visual marker indicating that
they are happy to chat to new or less confident attendees who may struggle in busy social
situations. All attendees have optional name tags so that those who have connected on
social media can easily identify each other.

In 2024, we had a way for the live audience to ask questions online, to facilitate those who
may not be comfortable speaking into the microphone.

Comfort breaks and tea and coffee breaks are interspersed throughout the day at longer

events for those who may need movement or to easily leave the room for any reason.

|mpact measurement

Our EDI action plan will be reviewed annually in order to measure our progress on the actions

listed. This will form part of our overall Impact Management Framework which is led by our
Research & Evaluation Officer.

Communications

Communications is a significant area of work, encompassing our presence in the media, on social

media, our own publications and website and our direct communication with stakeholders. Across

all these areas, we live our value of warmth:

childrensbooksireland.ie

We are open, friendly, fair and accessible in all our interactions and activities. Kindness

and inclusion are paramount to how we work, and we look for these values in our partners.
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In 2025, we will review our Communications Strategy and develop a formal a policy on responding

to abusive or inappropriate behaviour.

Language equality

Our Irish Language Policy sets out our commitment to language equality in our internal practices,

our publications, our events, projects and sphere of influence. Our commitment is to ensure that
books in both languages and artists working in both languages are treated equally. Excellent books
deserve recognition, an audience and an opportunity to be critically reviewed, assessed for awards
and included in reading lists and guides. Authors, illustrators and storytellers working in both
languages will be supported equally by Children’s Books Ireland and will be eligible for residencies,

professional development, work opportunities and nominations for Laureate na nOg,.

We are also conscious that many of our young audiences may have English as an additional
language, and we encourage families to read in the language of the home, as well as in English or

Irish.

Digital communications

Children’s Books Ireland’s website was redesigned to be compliant with the Web Content
Accessibility guidelines and we follow the guidance of our designers in order to keep it as accessible
as possible (e.g. not embedding text in images, using alt text for images and breaking out text on

the website rather than just uploading PDFs where possible).

On social media, our videos are accurately captioned, and we avoid flashing, flickering, or blinking
items (e.g. GIFs) unless they flash less than 3 times per second. We aim to write clearly, in Plain
English, and using inclusive language. We will receive any feedback gracefully and learn from any

mistakes we may make.

Our email signatures also avoid fast flashing images. Employees are invited to share their pronouns

in their email signature.
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Appendix 1: Checklist to support the adoption of the Charter for Inclusion

This checklist brings our Charter to life. Each organisation who has signed the Charter has
committed to examining its own progress against these questions. Some questions may not be
relevant to all organisations, but the themes have been thought through carefully in order to
identify areas which should be examined and discussed internally with a view to agreeing actions.

Other areas beyond these questions may also be of concern to individual organisations.

Each organisation that has signed the Charter commits to reviewing their progress against their
Strategic Plans on an annual basis and to sharing a report on their progress and learning on their
website, in their annual report, at their AGM or through another appropriate mechanism. This
will allow organisations to hold themselves accountable, to be transparent, to learn from each other

and to ensure ongoing engagement and action, regardless of success or failure.

One year after the charter has been adopted the original seven signatory organisations in Words
Ireland will convene to share their learning with each other, and reflect on how to continue

progress.

Values Do we have a clear statement on Equality, Diversity and Inclusion in our values?

Are we taking action to implement our values through employee and board training?

Governance Has the Board engaged in an active discussion about diversity and inclusion?

Has there been a review of the demographics of the current Board and how, if necessary,

to increase diversity on the Board?

with plans for implementation and actions to be taken? Is it published?

Has the Board formally adopted a Diversity and Inclusion Strategy, Policy or Statement,

will happen?

Is it clear who is responsible for actioning each element of these plans, and when they

Do these plans have an associated budget?

ensure that all voices within the Board and the wider organisation are included?

Does the Board handbook or other Board documentation include a policy on how to

Human Resources Are we compliant with legislation on workers’ rights?

and Operations

Do we publish pay scales for employee roles above a certain threshold within our
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organisation?

Are we proactive in addressing complaints of bullying, harassment, sexual harassment
and victimisation?

Do we have robust policies, plans and resources to appropriately respond to complaints?

Have we undertaken an audit of our building, the venues we use and the communication

tools that we employ to ensure maximum accessibility?

Have we examined our hiring practices, contractual arrangements, rates of pay, benefits
and any barriers which might exclude someone from joining our team? Have we made

any changes as a result?

Do we regularly examine our workplace culture to ensure that it is as inclusive as

possible?

Do we ensure that our Board and employees are aware of their responsibilities in relation

to our Diversity and Inclusion Strategy?

Capacity Building

Do we understand the knowledge and skills requirements of our Board and employees
in implementing our Diversity and Inclusion Strategy?
Have we identified appropriate training/upskilling opportunities for our Board and

employees?

How are we expanding our artistic horizons/understanding of exclusion and

discrimination?

Data

Are we collecting data that will inform and underpin our Diversity and Inclusion

Strategy?

Programmes with
Avrtists

Have we engaged with underrepresented artists in order to identify their needs? Have

we initiated programmes in response?

Is inclusivity a priority when engaging with artists?
This might also include tutors, mentors, trainers, reviewers, programmers and

volunteers.

Do we publish the fees we pay to writers and illustrators?

Outreach to

audiences

Have we identified gaps in our audience reach? Have we engaged with new audiences in

order to expand our reach?

childrensbooksireland.ie
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Impact measurement | Have we established a basic impact measurement mechanism for our key diversity and

inclusion actions?

Communications Do we have a communications policy in place to support our Diversity and Inclusion

Strategy, so that we can be transparent and accountable to stakeholders?

Do we have a policy on responding to abusive or inappropriate behaviour?
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CHILDREN'S BOOKS IRELAND EQUITY, DIVERSITY AND INCLUSION ACTION PLAN 2024-2028

VALUES
PARTY RESPONSIBLE
OBJECTIVES ACTIONS . FUNDING START DATE END DATE
(lead in bold)
E that isati I val it tt Full
nsurethat ourorganisational values express our commitment to Publish Strategic Plan 2024-2028 with revised values. CEO iy 01/01/2024| 31/12/2028
1| equity, diversity and inclusion across all areas of our work. funded
Ensure that all current and incoming employees are briefed on
the Strategy and values as part of employee training and CEO n/a Ongoing Ongoing
2 induction processes.
GOVERNANCE
PARTY RESPONSIBLE
OBJECTIVES ACTIONS X FUNDING START DATE END DATE
(lead in bold)
. . . ) Survey the board anonymously in order to gather baseline
E that d of direct tat fad
nsure . at our board of directors is repre_sen ative ot a dlverse range information on its composition and identify any gaps in CEO n/a Q2 2025 Q2 2025
of experiences, backgrounds and perspectives. .
3 representation.
Conti t itor b iti lly t
on !nue 9 m_om _or oard com_posn_lon anr_1ua y to ensure CEO n/a Q2 2025 Q22025
4 that it retains its richness and diversity as directors rotate.
(o] d
Discuss succession planning at board level in order to plan for for: agenda
the replacement of board members who have completed their| CEO, Chair n/a September
terms, ensuring that diversity is maintained at board level. P
5 2024
Cultivate e?n inclusive board culture to ensure that a variety of voices .Updat.e Board Handbook 'Fo outline expectatiovs} around CEO n/a Q1 2025 Q12025
6| and experiences are valued. inclusive behaviour and diverse board composition.
Adopt plan
Secure formal board commitment to diversity and inclusion. Board to formally adopt strategy and action plan. CEO, Chair n/a September Ongoing
7 2024
8 Board to adopt Safe to Create Code of Behaviour. CEO, Chair n/a Complete Complete
Board to consider appointing a dignity at work representative
who can receive any complaints which may not be appropriate| CEO, Chair n/a Ongoing Ongoing
9 to raise with the Chair or CEO.
Put in place reporting mechanisms on the achievement of the policy so . . Review Q4 .
Undertake an annual review of progress and learnings. CEO n/a Ongoin
10| that the board can fulfil its Governance duties. prog & / 2025 going
HR & OPERATIONS
PARTY RESPONSIBLE
OBJECTIVES ACTIONS . SO FUNDING START DATE END DATE
(lead in bold)
Value our team, ensuring that Children’s Books Ireland is a good place Review Employee Handbook annually and continue to update
to work and that we respect and encourage the people who work so it as new legislation requires. Maintain inclusive policies which| Deputy CEO n/a Q4 2024 Ongoing
1 hard to achieve our aims. allow all employees to work safely, happily and comfortably.
Work towards increases in payroll to remunerate team . .
. i . Ongoing Ongoing
" members at target levels identified by external benchmarking.
. . . ) Continue to train new employees on the Safe to Create Code
Create an inclusive, welcoming workplace culture which welcomes . . . .
X . and ensure that they complete the three training modules CEO, Office Manager n/a Ongoing Ongoing
diversity and values all employees equally. . . .
13 within the first two weeks of their employment.
Actively develop and model a workplace culture of
psychological safety among the team, the executive CEO n/a Ongoing Ongoing
14 leadership and board.




Implement a refreshed performance management framework
which gives all employees a formal opporunity to be appraised

CEO, Deputy CEO,

and recognised for excellent work, and which creates K R n/a Complete Complete
" R R Direct Line Managers
opportunities for discussion around development and
15 progression.
Complete
S thet ly in order to gather baseli
Encourage diversity across the executive team ir:Jfrc:lri:/atizneoann;t:r::c:)rr]:n;:;?oynlZnodrtceJridetE:f 2:1 asae Isnii CEO, Research & n/a for 2024,
8 ¥ ’ representation P yany gap Evaluation Officer revisit in
16 P ) Q22025
Prioritise diversifying the team when any recruitment
tunities arise — activel k a di | of applicant:
opportunities a.r|§e aF ively see a' |verse' pool of applicants CEO, Administrator & ' ‘
through advertising widely and seeking assistance from . n/a Ongoing Ongoing
. R . Office Manager
community groups who can help to further disseminate any
17 job advertisements.
Review all job advertisements to ensure that there are no
mandatory requirements in the specification which are not . .
CEl
necessary for the job and which may exclude excellent ° n/a Ongoing Ongoing
18 candidates e.g. degree as a minimum requirement.
Be cognisant of the constraints of our first-floor building and
make reasonable accommodations for staff and visitors who CEO n/a Ongoing Ongoing
19 may have physical disabilities.
STAFF & BOARD CAPACITY BUILDING
PARTY RESPONSIBLE
OBJECTIVES ACTIONS X SPONS FUNDING START DATE END DATE
(lead in bold)
Continue t the sharing of useful articles, podcast
Build knowledge and understanding across the team and board around ontinue to encoure?ge © sharing o Lfse utartic e$ _po casts X .
. R 8 . and events and to discuss relevant projects and policies All n/a Ongoing Ongoing
inclusion and diverse perspectives. X
20 informally as a team.
Provide annual training for employees and Book Clinic staff
R X o Programme & Events Fully .
with AslAm, ADHD Ireland, Dyslexia Ireland and our Oifigeach Q4 2024 Ongoing
. X K R . Manager funded
”n Gaeilge to encourage inclusion and build understanding.
Share any additional training opportunities e.g. training . :
CEO n/a Ongoin, Ongoin
22 provided by Safe to Create with the team and board. / going going
DATA
PARTY RESPONSIBLE
OBJECTIVES ACTIONS X FUNDING START DATE END DATE
(lead in bold)
CEO, Programme &
Events Manager,
. . . . Identify what data is relevant to gather and ensure that . €
Gather relevant data in order to establish a baseline and monitor R . Book-gifting
R X i . project managers are aware of the purpose of data-gathering n/a Q2 2025
progress in relation to diversity. . ) Manager, Laureate
and the processes required to aggregate and anonymise data. .
Project Manager,
23 Publications Officer
PROGRAMMES WITH ARTISTS
PARTY RESPONSIBLE
OBJECTIVES ACTIONS FUNDING START DATE END DATE

(lead in bold)




Seeking

Support artists from underrepresented backgrounds to break down . . . Programme & Events partial
i - X . . Run the second Raising Voices programme in 2025. . 01/10/2024| 30/06/2025
barriers to publication, progression and inclusion. Manager funding
24 Q3 2024
Programme & Events
Seek part.n.ers t9 promote Raising Voices to groups and Manager,. ' n/a 01/10/2024| 01/11/2024
communities with whom we may not currently be connected. Communications
25 Manager
Seeking
Involve a diverse range of perspectives in the selection of Programme & Events partial
. . 01/11/2024| 01/12/2024
successful artists for the programme. Manager funding
26 Q3 2024
If and when artists we work with encounter discriminatory, Relevant programme
. L . X . derogatory or dangerous comments or threats, we will ask the | manager, CEO,
Stand up against discrimination aimed at artists we work with from . . . L . .
L - artist how they wish to be supported and we will not engage Communications n/a Ongoing Ongoing
marginalised and minority backgrounds. R . . L i K
with arguments on social media. Our communications will be Manager, Social
»7 true to the values of the organisation. Media Officer
Rel t
Report racist incidents to the Irish Network Against Racism. elevant programme n/a Ongoing Ongoing
28 manager
. . . Communications
Report the perpetrators of online abuse using the mechanisms K . .
of the particular social media platform Manager, Social n/a Ongoing Ongoing
29 P P ’ Media Officer
Audit all programmes for artists to identify potential barriers
to access and introduce positive measures where possible e.g. CEO, Financial Complete,
i . where a financial barrier may exist, endeavour to provide Controller, relevant review
Work to remove barriers to access to our programmes for artists. . . X . n/a R
stipends for residencies, bursary places for training courses, programme again Q3
tickets for our conference, the facility to reserve a ticket and managers 2025
30 pay later.
CEO, Research &
. . . Ask artists who we engage for work to fill in a short R .
Engage artists from a wide range of backgrounds for paid work across R R o Evaluation Officer, .
Lo . anonymous diversity monitoring survey once per year as part n/a Q12025 Ongoing
our own programmes, publications, events and commissions. . relevant programme
of their contract.
31 managers
Complete due diligence on any artists we engage for work to Relevant programme
P A & ) . v 628 L prog n/a Ongoing Ongoing
32 ensure their values align with those of the organisation. manager
PROGRAMMES FOR AUDIENCES
PARTY RESPONSIBLE
OBJECTIVES ACTIONS X FUNDING START DATE END DATE
(lead in bold)
Advocate for policies and investment from Government which will Influence the implementation of Ireland’s Literacy, Numeracy X
) ) o ) ) Education Outreach Part- . .
encourage children and young people to develop a lifelong love of and Digital Literacy Strategy 2024-2033 to emphasise reading Manager funded Ongoing Ongoing
33| reading and allow all children equitable access to this cultural right. for joy &
Hold a Reading for Joy Forum in 2025 to bring together
. & v & tog Education Outreach Fully
education stakeholders and showcase examples of good May-25 May-25
. . X . . R Manager funded
34 practice and evidence in relation to reading for joy
- . . Continue to run core book-gifting programmes for schools
Create opportunities for every child to become a reader, with most K X . R . s Fully . .
i X with a high level of need, including Every Child a Reader and Book-gifting team Ongoing Ongoing
supports for those with the highest level of need. funded
35 Everyone a Reader.




Continue to develop partnership with Children's Health

Full
Ireland, donating books to children in hospital and facilitating Book-gifting team fL:Jnc\i/ed Ongoing Ongoing
36 experiences with authors and illustrators.
Confirmed
Partner with World Book Day, An Post and Foras na Gaeilge to CEO, Deputy CEO, Full f;rnzlor;nse
encourage reading for pleasure and to donate World Book Day| Development i . ! Ongoing
; ) h ; ) funded review for
books in English and Irish to children in areas of need. Manager
37 2026
o . . Champion representation and visibility of diverse identities in Book-gifting team, . .
E that book-gift t | (o] 0]
18 nsure that our book-gifting programmes promote inclusion our book selections. Publications Officer n/a ngoing ngoing
Ensure that a range of abilities are catered for in our selection, L
. . . Book-gifting team, . .
from reluctant to exceptionally able readers, and including - y n/a Ongoing Ongoing
) e Publications Officer
39 those who have learning difficulties.
Consid i tati th P & E t
Programme artists from a wide range of backgrounds for our events onsider any gaps in represgn ation aclross © programme rogramme & tvents n/a Ongoing Ongoing
40 and when compared to previous years' events. Manager
Regularly audit th take t k t P & Event
Make our events inclusive and accessible for all attendees csu :?r M al{ tthe mgasures We take to make our events rogramme & tvents n/a Ongoing Ongoing
41 more inclusive for audiences. Manager
Designate Conference Champions who will have a visual
marker indicating that they are ha to chat to new or less Programme & Events Full
X & v PRy . . € v Sep-24 Ongoing
confident attendees who may struggle in busy social Manager funded
42 situations.
Provide name tags for all attendees to encourage social Administrator & Fully Sep-24 Ongoin
43 interaction. Office Manager funded P going
Enable the live audience to ask questions online, to facilitate
L Programme & Events Fully i
those who may not be comfortable speaking into the Sep-24 Ongoing
. Manager funded
44 microphone.
Cater as much as possible to audiences island-wide through
touring events like the Book Clinic and online events like Programme & Events | Not
Artists' Coffee mornings. In 2025, hold two social meetings in 8 2025 Ongoing
) Manager funded
person throughout the year, one to be held in Belfast and
45 another in a location outside of Dublin.
IMPACT MEASUREMENT
PARTY RESPONSIBLE
OBJECTIVES ACTIONS . SO FUNDING START DATE END DATE
(lead in bold)
Review the EDI action plan annually in order to measure progress Ensure that this action is integrated with the organisational CEO, Research & Review Q4 Review
. Lo . ) n/a
46| against objectives. Impact Framework. Evaluation Officer 2025 annually
COMMUNICATIONS
PARTY RESPONSIBLE
OBJECTIVES ACTIONS . SO FUNDING START DATE END DATE
(lead in bold)
Be open, friendly, fair and accessible in all our interactions and Communications
X p o v Review our Communications Strategy. Manager, Social n/a Q2 2025 Q2 2025
activities. ) .
47 Media Officer
Develop a formal a policy on responding to abusive or Communications
ing r(f . beha\’jioury P J Manager, Social n/a Q2 2025 Q22025
48 pprop Media Officer
Review
Review our Irish Language Policy annually. Irish Language Officer| n/a
w0 guag Y y guag / Q3 2024 annually
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